Agenda for Charter Commission 1 December 2010
1. Review of minutes of 11/8, 11/16, & 11/22, 
2. Office of the Mayor
A. Clarify power of Mayor to be executive
B. 4 year vs. 2 year term
C. Appointment authority of Mayor
D. Executive department structure
3. Budget & Finance
A. Office of Budget & Finance
B. Components that will provide capacity for long term planning & effective management
C. budget & finance process
D. capital planning
E. better budget forecasting & projections
3. Administrative Code
A. Personnel/HR
B. Public utility
C. Potential development of a beach authority
4. look at other charters & speak with Steve McGoldrick (who will not be at this meeting)
Next meeting: 12/9 at 6:30 at the Institution for Savings Community Room
