Newburyport Charter Commission 
Boards/Commissions/Committees/Departments (B/C/C/D) 
Subcommittee (SC) Minutes of 10-24-10
Mullins & Stiles present.  Menin absent.
Meeting called to order at 2:30 by Mullins.  

A review of the Mayor’s existing org chart was done prior to the meeting.  There are 4 executive departments vs. one such which proposed 5.  In the Mayor’s existing org chart there is no difference between executive & executive operating.  Another proposal under consideration shows 6: Public Safety, Legal & Statutory, Communications, Department of Public Services, Financial, & Social Services. Overall, the options above are not that different.  

Mullins brought up the fact that there is no one place on the city’s website that has a comprehensive list of openings for various boards/commissions or committees.  This is something that needs correction in order to enhance public participation.  
Follow up response:  Mullins received a reply from Geordie Vining re: Bartlet Mall Commission, LRTV committee, Cultural Council, the Community Development Advisory Committee, & Civic Commission?   What is the difference between the Newburyport Affordable Housing Trust Commission & the Affordable Housing Commission?  
Hi Sheila,
 
I am just getting to all my email from yesterday.  Below is what little I know or think I know about these various groups - hopefully this is all accurate!
 
· Bartlet Mall Commission - My understanding is that this group has gone dormant and its duties effectively absorbed by Lise Reid, the Parks Coordinator, and the Parks Commission.  The Mayor's Office supposedly was interested in trying to find new members, but I don't think there was ever a response.  The Bartlet Mall Commission is still in the ordinances as far as I know, but there is no one on it; that group never established an effective independent culture.  (The similar Moseley Woods Commission had gone dormant for many years before the City revived it when the renovation of that park was done, and they have had a self-sustaining organizational culture since then.)
· I believe The Community Development Block Grant Committee is an informal, ad hoc advisory committee with former clients, city councilors, and business people that meets once or twice a year to help provide some perspective to the program in terms of making priorities for the grant applications.
· I am not aware of the existence of an Affordable Housing Commission - just the Affordable Housing Trust.
· I think the LRTV committee has evolved into an informal committee made up of a couple of Planning Board members and Planning Office staff focused on 40R/smart growth and the MBTA property.
· The Cultural Council is the group that makes decisions on the annual state Cultural Council arts grants - the total grant funding available is just a few thousand dollars and the individual grants are for just a few hundred.
·  The Civic Commission I think is another dormant commission, established in the mid-1990's to be the City entity responsible for helping set up the Firehouse Center for the Arts and negotiating terms with the Waterfront Trust on use of land.  I think that the Firehouse non-profit now does everything and there are no active oversight functions to fulfill, and there is no one on the commission.
Meeting was adjourned at 3:44.

