Newburyport Charter Commission 
Boards/Commissions/Departments (B/C/D) 
Subcommittee (SC) Minutes of 10-3-10
Bailey, Menin, Mullins, & Stiles present.  Gagnon absent.  
Meeting called to order at 6:02 by Stiles.  

Mullins stated that although a lot of work has been done in looking at departments little time has been spent on looking at boards, commissions, & committees (b/c/c) & that it was time to really get working on that.  

It was agreed that we would look at the web for communities for ideas.  How that would be accomplished would be for the Commonwealth to be divided into quadrants & 10 communities at random would be chosen to be looked at in detail from each quadrant.  It was further agreed that contacting the city/town clerk to confirm that all b/c/c are included in the on-line listing.  Menin will take northwest, Mullins southwest, Bailey northeast, & Stiles southeast.  

Bailey will follow up with the Mayor re: the existing org. chart.  

Meeting adjourned at 7:24.
Next meeting is 10/10 at 6:30 at Café di Siena.

