Newburyport Charter Commission 
Charter Writing Subcommittee 
Minutes of 10-24-10
Mullins & Stiles present.  
Meeting called to order at 3:51 by Mullins.  

· There is a need to discuss & agree upon a preliminary working Table of Contents.  

· Take a source document (an existing charter from some other community) to use as a guide & not to be slavishly ties to it as a reference point.  This was suggested by Marilyn Kontreas.  

· It was that Bailey, Menin, & Mullins should review at the existing Stiles’ TOC & to look for holes & where there should be holes.  Then compare it to other source documents.  This & the above need to be finished by 30 November
· Organizational principles:

1. a non-computer literate person needs to be able to find both the document in the library & on the city’s website AND be able to find what (s)he is looking for

2. plain English

3. first part is to be definitions as in other charters

4. the visual presentation be clear
· Newburyport-centric

· By whatever process add & subtract from the base document(s).  This needs to be finished by 31 November
· Additional SC will be needed to write said sections/articles & bring them back to the ChCom.  Art 1 Sect 1, Art 1 Sect 2, Art 1 Sect 3 until it is concluded This needs to be finished by 31 December
· Run thru #1 to ensure smoothness & logic This needs to be finished by 31 December
· Run thru #2 to ensure smoothness & logic This needs to be finished by 31 January
· Run thru #3 to ensure smoothness & logic This needs to be finished by 28 February
This is subject to modification especially should the ChCom receive the $10K it has requested. 

Meeting was adjourned at 4:47.

