Newburyport Charter Commission Minutes of 1-20-10
Called to order at 7:15 by Cole.  All members present except Bailey & Gagnon.
· Minutes were reviewed.  Motion to accept all minutes as amended made by Brown & seconded by Kelleher.  Unanimously approved.

· Wiki:  Not up yet.  Demonstration by Menin using School Committee’s wiki.  Submit ideas for pages to Menin along with any information for uploading.  Suggested initial pages areas follows:  

1. “Meeting packets” which would include any materials relevant to the next meeting, agendas, & minutes for review.
2. Subcommittees: same type of information as in the “meeting packet” page

3. General information: e.g. other charters; data that is being collected via the surveys, etc.

4. Useful links

· Subcommittee:  Mullins confirmed that all subcommittee meetings are subject to open meeting laws & must be posted.  A member of each subcommittee will need to do the posting in the City Clerk’s office
· Compilation of questions: now will be called the research tool.  Will continue to be worked on by Menin & Mullins  Draft will be sent prior to next meeting.
· Survey:   Cole, Menin, & Vogel to finish “wordsmithing.”  
· Subcommittees:  Mullins will prepare & send to ChCom members a list of the subcommittees & their membership
Next meetings: 2/3 at public library’s Programme Room at 7 p.m.
Meeting was adjourned at 8:50 after a motion by Kelleher which was seconded by Brown & voted unanimously.  

