Newburyport Charter Commission Minutes of 2-3-10
Called to order at 7:09 by Cole.  All members present except Brown & Vogel.
· Minutes were reviewed.  Motion to accept all minutes as amended made by Menin & seconded by Bailey.  Unanimously approved.  Board/Commission/Department (b/c/d) subcommittee minutes of 1/25/10 approved by Stiles & Menin.  

· Wiki:  Still being tweaked.  Will be www.newburyportcharter.com 
· Timeline:  2/24 will be the next public hearing which will be in the Programme Room at the library.
1st Wed of each month will be the ChCom meetings with one exception.  Dates are as follows: 3/3, 4/7, 5/5, 6/2, 7/7, 8/4, 9/1, 10/6, 11/3, 12/1.  In 2011 as follows:  1/5 & 2/16.  The 3/3, 4/7 & 5/5 meetings will be in the Programme Room at the library.  No dates after 5/5 for the library can be booked at this time.  All meetings begin at 7 p.m. 
· Subcommittee:  A reminder:  all subcommittee meetings are subject to open meeting laws & must be posted.  A member of each subcommittee will need to do the posting in the City Clerk’s office.  Beginning in April, subcommittees will be reporting back their findings.  Subcommittee meeting for Citizen Safeguards (CSSC) will be 2/10 at 6:30 in the 3rd floor conference room at the library. 
· Survey:   Cole received bids for printing of survey questions.  Least expensive bid for 8200 double sided copies on canary paper was $375 by Harbourside Printing.  They can turn it around to have the questions to the City Clerk on Monday.  Cole will deliver survey to printer on 2/4.  Bailey motioned & Stiles 2nd motion & unanimous to approve printing by Harbourside Printing.  Menin tweaked one last question on the survey & motion to accept amended survey made by Stiles & 2nd by Bailey & unanimously approved.  

· Research Tool:  Menin has sectioned out the questions & eliminated approx 20-25% of the “subjective” questions & those have been left for follow up questions in addition to anything that the surveyors deem appropriate in the due course of research.  Only the section needed by e.g. Cities with Mayors (Subcommittee) SC will be taken by them as opposed to the entire series of questions many not pertinent to the specifics of said SC.  There were no questions regarding Citizen Safeguards or Existing Charter Review given by the group.  It was determined that those SC’s will draft their own questions & submit to the group for review.  Bailey will put research tool into Excel to make use of collected data easier.  Stiles will help as needed. 
Meeting was adjourned at 8:05 after a motion by Kelleher which was seconded by Bailey & voted unanimously.  

Next meetings: 3/3 at public library’s Programme Room at 7 p.m.
