Newburyport Charter Commission Minutes of 9-1-10
Called to order at 7:08 by Bailey.  Present:  Bailey, Cole, Gagnon, Kelleher, Menin Mullins, & Stiles.  Absent:  Brown & Vogel.

· Minutes from August were reviewed.  Motion to accept by Bailey & seconded by Menin & then unanimously approval.  
· Wiki:  It was determined that we did not need the wiki. 

· Subcommittee Reports:  

Existing Charter Review:  Meeting with b/c/c/d to determined to merge both sets of findings.  
B/C/C/D:  meetings with many department heads were held.  SC has yet to review information. 
Other Communities:  nothing to report

CSSC: nothing to report
Communities with Managers:  to meet with Mayor’s assistant.    
Cities with Mayors:  nothing to report
ExecOpt:  looking at range of options at this time. 

· Technical Assistance:  The Mayor located some funds to transfer Monday night.  The CC sent the request to committee.  Some City Council concerns were the need to tap local resources for assistance & concerns over a consultant steering the ChCom vs. the ChCom steering the consultant.  No ChCom members were present at the CC meeting due to lack of knowledge of item on CC agenda.  
A meeting with Budget & Finance (B & F) subcommittee of the CC along with Steve McGoldrick of Collins Centre at UMass will be scheduled.  Members of the ChCom will attend meeting to speak.

· Expenses: The Motion made by Kelleher, seconded by Stiles, & unanimously approved the $26.04 expenditure for the public hearing’s legal notice.  

· Public Hearing Agenda:  It was determined that an outline needs to be created to keep on topic for the public hearing by those ChCom members speaking.
1) Survey:  Dr. Ellen Wentland of NECCO will discuss the framework & analysis of survey Q & A’s in a give & take environment

2) ChCom’s reaction to survey 

3) Update on what we have studied & discovered
4) Preamble

5) ChCom’s schedule of remaining time

6) Legislative options

7) Executive options:  list pros & cons

8) Citizens’ safeguards

9) Number of wards

10) Asking questions regarding process:  ChCom is reporting to city 

· Consensus Items:  

A.  Review period for new charter:  agreement re: need for review period but no timeframe reached

B.  Review period for zoning:  agreement re: need for review period but no timeframe reached

C.  Review period for ordinances/bylaws agreement re: need for review period but no timeframe reached



D.  Number of wards: general agreement to keep 6 wards but no firm agreement

E.  Whether or not the CEO is a member of the School Committee or is Chair of the School Committee:  Cannot determine as CEO type not determined as Mayor would likely be on SC but not necessarily a City Manager

Agreement was made to bring these & additional consensus items forward at next meeting.  

Meeting was adjourned at 8:35 after a motion by Kelleher which was seconded by Stiles & agreed upon unanimously.  

Next meetings: 9/22 public hearing from 7-9 at the City Hall Auditorium.  10/6 at 7 p.m. at the Newburyport Library’s Programme Room  & 11/3 at 7 p.m. at the Library in the Children’s Activity Room.  
