Charter Commission minutes of 1 December 2010
Present:  Bailey, Bevilacqua, Keller, Kennedy, Menin, Mullins, Stiles

Absent:  Cole & Gagnon

Bailey called meeting to order at 6:43.  
Kennedy moved to accept 11/16 minutes & Bevilacqua 2nded them.  Keller moved to accept 11/22 minutes & Kennedy 2nded them.  Motion to accept as amended passed unanimously with Menin abstaining from 11/16 minutes vote.  Amendments:  11/16 minutes to change to read that the AG’s office approves only for legal compliance.  11/22 with note regarding CBAs & legal counsel:  Kennedy stated that most Mayors in MA lack labour/CBA experience themselves & use labour counsel during negotiations & to change NECCO to NECC.  

Authority of a Mayor:  
· Bevilacqua: Mayor should appoint  the chairs of the key boards, commissions & committees

· Stiles reduce direct authority of Mayor.  Stable management of regular services with stability of those services via super-departments.  Give Mayor what Mayors do best:  talk to people, leadership, strong vision, etc.  
· Kennedy:  service delivery is important.  City services are delivered now & the issue that keeps coming up is the stability of the Mayor’s office.  B/C/C should not be in charter.

· Menin:  role of Mayor is leader, visionary, & gatherer of people

· Bevilacqua:  What is role of Mayor?  Mayor is the boss & the boss should be able to select department heads (without CC approval).  What does accountability mean?  How do you measure accountability?  Does the Mayor have the tools necessary to do the job?  What are the top 3 responsibilities? How is the Mayor held accountable? By whom?
1. Effective delivery of services is primary.  For example: public services, public safety, etc
2. Work collaboratively with School Committee to provide a high quality education

3. Continued economic development of city for both people & businesses to move to & grow.

· Menin:  

1. Effective, efficient delivery of services

2. Vision of community growth, better place, etc.

3. Needs to acquire resources to prepare the budget

· Kennedy:  

1. General administration of city activities

2. General supervision of city agencies

3. Efficient delivery of services

4. Enforcement of laws & ordinances

5. Call together all persons serving City, a collaborative function

· Stiles:  whatever structure is specified, the city should work well even if Mayor turns out to be not that good.  Mayor is not responsible for effective delivery of services but to represent peoples’ concerns in their primacy & processes are built around those.  Give delivery of services to professionals & insist that those professionals do their job.  This revolves around the role of HR- good objective measures, good job descriptions, & that they (those professionals) are held to standards.
· Bevilacqua:  Management theory is to insert one’s self when & where needed.  Create the environment to do the best job possible.

· Menin:  How do we increase the likelihood for success

· Stiles:  

1. develop strategic vision

2. critical needs e.g. emergencies are planned for as best as possible

3. translate vision step by step in reality & hand off to those who can execute

· Mullins reiterated the role of Mayor as described by Bevilacqua & Menin & asked what support infrastructure was needed for the Mayor
· Bevilacqua:  what would attract qualified Mayoral candidates? 

1. I can get things done

2. reasonable salary

3. cap of career

4. step in career

5. sense of accomplishment

Bevilacqua then asked Stiles why he ran & what factors influenced his decision?  Stiles stated that salary was a problematic part of the decision making process but the idea of accomplishing something & getting things done were primary factors.

Bevilacqua reiterated that ConCom, CPC, PB, & ZBA are boards/committees/commissions that the Mayor should be able to appoint chairs without CC approval.

· Question arose for Steve M regarding budget transfers going to CC.

· Stiles: stuff of sufficient size to move things forward:  Personnel director, City Solicitor, we need to put together something for the Office of the Mayor

Kelleher made a motion to adjourn which was seconded by Kennedy & approved by all & meeting was adjourned at 8:58.  

