Newburyport Charter Commission 
Citizens’ Safeguards (CSSC)
Subcommittee Minutes of 2/10/10
Meeting called to order at 6:52. SC members Gagnon, Mullins, Stiles present.  Cole absent.
· Citizens' ballot initiative petition (keep to a %age of registered voters or a specific number?), free petition (Shadley), recall & its process, referendum questions seem to be the prevailing options in the cursory study.  The need to define when such votes come into effect is also necessary.
· It is also necessary to state what to do if there are conflicting ballot questions: as in who wins.  

· In order to get a thorough idea of what communities have what safeguards, MA was divided north-south & east-west into 1/4s & each person is to look at 50 communities in their quadrant to see what safeguards are in place so that a list can be compiled of existing safeguards to be considered.

· The quadrants are as follows:  Roger NE; Jim NW; Steve SE, & Sheila SW 

· Questions for the research tool are:

1. What citizens’ safeguards does your community have & why?

2. What safeguards did you not choose & why?

·  In her research Sheila brought forth the following that are not specific to citizen safeguards but would be best placed under citizen participation & other for the ChCom’s consideration:

1. One can only hold 1 elected office at a time:  Amesbury’s charter:  “No member of a board, committee or commission may serve on another town board, commission or committee provided, however, nothing shall prohibit any member of a board, committee or commission to serve on an ad hoc, temporary advisory committee, or committee established for the purpose of coordinating the exercise of power, duties, & responsibilities of respective boards, commissions & committees.  No town employee may serve on a board, commission or committee unless required by virtue of the office held by said employee.”

2. Capital Improvement Plan that outlasts any administration

3. There should be at least 1 “town” meeting/year & preferably 2

4. Should the ward CCers have to hold X number of ward meetings per year

5. 1 year residency prior to election to run for CC & Mayor

6. If At-Large councilor is incapacitated, dies, or moves then the #6 vote getter fulfills term.  This eliminates any possibility of a political appointment that could “stack the votes.”  If there is no 6th vote getter, then what?

7. A residency requirement for CC, Mayor, B/C/D?

8. Term limits:  Do we need them?

Next meeting: 2/22 at public library’s 3rd Floor Conference Room at 7 p.m.
Meeting was adjourned at 7:56 unanimously.    

