Newburyport Charter Commission 
Citizens’ Safeguards (CSSC)
Subcommittee Minutes of 2/22/10
Meeting called to order at 7:16.  Mullins & Stiles present.  Gagnon & Cole absent.
· Discussion was had regarding our quadrants (SW & NW) of MA in terms of the various citizens’ safeguards & items that technically aren’t part of citizens’ safeguards, but are as well e.g. elected officials holding multiple elected offices.  Most communities studied by Jim & Sheila had very similar safeguards such as recall & citizens’ ballot initiative.  

· The two communities that stood out appear to be East Hampton, Holden, Greenfield, Ware, Athol, & West Springfield for various reasons stemming mainly around wording of the charters & clarity & conciseness.
· Some specific items found in all of the various charters are as follows:

· Greenfield: similar to Nbpt.

· East Hampton:  clean, complete & sensible

· Athol:  best information regarding removing & suspensions

· Holden & Ware: removal & suspensions

· East Hampton:  recall & removal & suspensions

· After much discussion a list of citizens’ safeguards to consider at next meeting was organized:
	· Recall
	· Removal & suspensions

	· Loss of office due to excessive absence without acceptable cause (e.g. illness) or criminal activity (e.g. embezzlement)
	· Citizens’ referendum petition:  non-binding & binding

	· Citizens’ petition:  10 registered voters
	· Post-mortem of this whole process to make it easier on the next review group

	· Review of new charter in 5 years
	· City Council initiated referendum

	· Copies of bylaws & charter to be available on line, in the library, purchase a copy, & use at no charge
	· non-discriminatory

	· Organizational chart to be on city’s website
	· Civil service does not apply

	· Appointments of different kinds nominated by “CEO” & approved by Legislature
	· Anyone can nominate an advisory committee 

	· A “window dressings” board/commission for city improvements e.g. City Beautification/Improvement Commission
	· If a “CEO” lets b/c nominations lax off or doesn’t appoint see next item

	· Citizens’ initiated committee that allows direct independent approval of financial expenditures by citizens’ vote.  E.g. landfill
	· Update zoning every 5 years

	· Access to information
	· Charter amendment

	· Update zoning every 5 years
	· Citizens’ ballot initiative

	· Merit principle: employees & evaluations
	· No elected official shall hold more than 1 office


Next meeting: 3/8 at public library’s 3rd Floor Conference Room at 7 p.m.
Meeting was adjourned at 8:56 unanimously.    

