Newburyport Charter Commission 
Citizens’ Safeguards (CSSC)
Subcommittee Minutes of 3/8/10
Meeting called to order at 7:07.  Mullins & Gagnon were present.  Cole & Stiles absent.
· Roger brought forth discussion regarding existing charter citing that he didn’t hear of anything from anyone as to what was 1.  out of date  2.  what is bad about the current charter.  He had spoken to people including a former Mayor regarding the potentiality of staggering the City Council’s term.  He suggested that the salary for the Mayor needs to be between $90K-$100K.  He asked if the CC & Mayor work together to produce the budget?  He suggested that there needs to be a whole new way of doing the budget.  He also said that it is important to review the duties of all of the departments & stressed the need to keep the heart in the city.
· Sheila went thru with Roger each of the proposed CS from the last meeting.  They both concluded that the list is good & should be brought forth to the rest of the ChCom.

Next meeting: TBD.
Meeting was adjourned at 8:46 unanimously.    

