Newburyport Charter Commission 
Executive Options
Subcommittee Minutes of 11/7/10
Meeting called to order at 5:32 by Mullins.  Bevilacqua, Kelleher Mullins, & Stiles present.  Bailey, Gagnon, Menin absent.
	
	City Manager
	Mayor

	Pros
	Documented, verifiable skill set
	Direct accountability to electorate

	
	Ongoing oversight by City Council
	Verifiable political skills

	
	Orientated to long term planning & execution e.g. CBA’s & community development
	Base of support

	
	More continuity
	Coalition building skills

	
	Some freedom from political pressure
	Potentially can be recalled

	
	Potential for a large pool of candidates from which to choose
	

	Cons
	Accountable to the majourity of City Councilors vs. the majourity of the electorate
	Variable skill set

	
	Higher financial cost than Mayor
	Complex:  political & managerial environment in which to work

	
	Higher financial cost to terminate
	Fewer candidates from which to choose

	
	
	Greater likelihood for there to be a lack of consistency in skills of person elected job vs. job requirements

	
	
	


Bevilacqua suggested that the leadership skills & available tools needed for the present & future should be considered when we make a decision upon the issue of City Manager vs. Mayor.  For example, Newbruyport might not have made the progress that it did while Byron Matthews or possibly Richard Sullivan was the Mayor had either been a City Manager.  It may have been that a CC majourity could have blocked either when critical decisions were made had each not has his own political base in the electorate.  Today the times are different & Newburyport’s needs may be different. 

Some questions/thoughts that kept coming up:

Using a generic form of CM & Mayor vs. best case types for both & this is a generic version

Difficulty in not looking at specific people vs. the position that it was challenging to review the mayor’s position without thinking about who has been mayor in Newburyport.  
Meeting was adjourned at 6:48 after motion made by Mullins & 2ned by Stiles & unanimously approved.    

Gentlemen,

The below is from our last meeting.  Anything you wish to cull out to the above table?

S
	Mayor with Super-Departments
	City Manager

	Smaller change
	Potentially more effective delivery of services

	Step in right direction for more effective service delivery
	Municipal professional

	Can pass:  little political capital used
	Facilitates long range planning

	Changes to help planning process
	Better knowledge of CBA

	Still have a non-municipal professional in charge
	Many CM are ex-mayors

	Not a CBA professional
	Cannot terminate/recall

	$$
	$$$$

	Direct accountability to electorate
	A bad CM

	Can recall, if charter allows it
	Lack of direct accountability to electorate


