Minutes from Executive Options 

Subcommittee Meeting 8/19/10
Present:  Bailey, Menin, Mullins, & Stiles.  Absent: Brown, Kelleher

Subcommittee called to order by Menin at 7.

· Spent much time discussing the possibility of getting to “the end” where we are writing & having some problems with dissention.  We concluded that we needed to start with the next agenda of the committee of the whole with a list of “consensus items”:  review period of charter; review of zoning; review of bylaws; number of wards; & School Committee: whether or not the CEO is a member & member or chair.

· Mullins is to send the preamble around to the SC

· Discussion occurred around the specifics of the job of the CEO & exactly what those functions are & whether or not the job can be better done by spinning off specific responsibilities (day to day mundane items) to another position (by changing the nature of an existing position).  The CEO would be responsible for planning & development & the day-to-day routine things would be handled by the assistant.

· The nature of the department heads from last meeting were discussed & essentially the function of the “super” department heads would be that of a “cabinet.”  

· Mullins to call Marilyn Contreas at DCHD to discuss what options exist legally for the CEO position & to report back to all.

· The lion’s share of time was discussed regarding various options for CEO.  Nothing was concluded but at the end, Stiles said for each to write his/her idea(s) for the CEO in terms of function & how such position would work.

Meeting adjourned at 8:34 after a first by Bailey & 2nded by Stiles followed by a unanimous affirmative vote.

