Newburyport Charter Commission 
Executive Options
Subcommittee Minutes of 9/13/10
Meeting called to order at 7:35 by Bailey.  Bailey, Gagnon, Kelleher, Menin, Mullins, & Stiles present.  Brown absent.
· Menin, Mullins, & Stiles reported on the existing org. chart which the Mayor has & said she will review to ensure all positions are included & return to us.
· Much discussion was had by each member regarding the desire to create another option as there are too many negatives associated with both a mayor & a city manager as CEO
· No real discussion was had as to whether a mayor or a city manager would be a better option but more about what the pluses & minuses are to each form namely anyone elected may not be truly qualified to run Newburyport “incorporated” & the fact that a manager is hired by the City Council & at present, the manager would only need to keep 6 people happy without being directly accountable to the electorate.

· A request by Kelleher was made to inform all of every SC (subcommittee) meeting.  

Meeting was adjourned at 8:46 after a first by Kelleher & 2ned by Stiles & unanimously approved at 8:46.    

