Newburyport Charter Commission 
Legislative Options
Subcommittee Minutes of 10/20/10
Meeting called to order at 6:04 by Cole.  Cole, Gagnon, Menin, & Mullins present.  None absent.
· Gagnon said that Newburyport is an old community with a growing elder population who may not like change simply because it is different than the way it has always been done.
Change needs to be slow & that changes in the charter which are necessary to have, need to be implemented slowly.

Community education about what changes are being made, why & how those changes are beneficial is absolutely necessary.

· Discussion was had around what the last year or so of what goes into subcommittee at the CC, how long items stay in SC, the outcomes of said items, what the voting record looks like.
· Preliminary discussion regarding the number & makeup of the CC was had but no decisions were made.  

Technical assistance questions:  

Is there some set of stipulations around budget items that they have to come out of SC after x amount of time?

How to set up a structure to make the CC work & get things out of SC.

Meeting was adjourned at 8:37 after a motion by Menin which was seconded by Gagnon & unanimously approved.  

