CHARTER COMMISSION MEETING AGENDA

3 November 10 7:00 PM – Children’s’ Activity Room at the Library

1.  Minutes


A.  Committee of the whole minutes of 9/15, 10/6, 10/25 & 10/27


B.  Subcommittee minutes


C. Voting on minutes 



1.  b/c/c/d: 10/10, 10/17, & 10/24



2.  Charter Writing Process:  10/25



3.  CSSC: 10/11



4.  ExecOpt:  10/22



5.  ExistChRev:  10/6 & 10/15



6.  LegisOpt:  10/20


D.  Getting minutes to clerk for posting: looking for 5/5’s Exist Charter Review SC minutes

2. Old business:

A. Office Space

B. Subcommittees reports:  NOTE:  ALL remaining SC’s MUST be ready to present their findings at the 11/8 meeting 

1) Existing Charter Review: Final Report to ChCom
2) Other Communities Charters: 
3) Citizens’ Safeguards: Final Report to ChCom
4) Cities with Mayors: Final Report to ChCom
5) Communities with Managers: Final Report to ChCom
6) Boards/Commissions/Committees/Departments 
7) Executive Options SC 

8) Legislative Options SC

9) Charter Process SC: Final Report to ChCom
3.  Technical Assistance for writing of charter

4.  Source charters

5.  Decision points for ChComs for a city form of government: review document on line under tools
6.  Consensus Items



A.  Review period for new charter


B.  Review period for zoning


C.  Review period for ordinances/bylaws


D.  Whether or not the CEO is a member of the School Committee or is Chair of the School Committee

E.  How appointments are made

F.  Provisions for temporary & extended absence

G.  What boards/commissions/committees to create/include in charter

H.  How city budget is to be prepared 

I.  Elections including primaries

J.  Transition period:  how that will be accomplished going from current charter to new charter

7.  New Business:  


A.  New potential Subcommittees:  School Committee Options SC (SCOSC) & Elections Options SC


B.  Jim & the charter

8.  Adjournment

NEXT MEETINGS: 11/8, 11/17, & 11/22 at 7 at the Police Department AND 12/1 at 7 PM at Opportunity Works   Meeting on 11/9 is definite.  Time & location are TBD.  
Note:  ChCom may need to hold meetings 2x/week in order to stay on target.  Be ready.  
