Newburyport Charter Commission 
Boards/Commissions/Departments (B/C/D)
Subcommittee (SC) Minutes of 3-24-10
Called to order at 7:03.  Sheila Mullins & Jim Stiles present.
· Jim created the first pass at the existing organizational chart which he sent to the SC ahead of time.  He sent it to Rich Jones for review.
· The existing organizational chart was reviewed & tweaked by Jim & Sheila

· Review by the Donna Holaday & Tom O’Brien was deemed necessary after review by Rich

· Discussion of a proposed organizational chart was had based upon the new one created by Jim

· The proposed chart had changes made & will be email said changes.  Jim stated that the primary purpose of the chart was to broach issues rather than propose specifics.
· Much discussion around the proposed chart had to do with the specifics of responsibilities of changes in position & the feasibility of said changes.  It was determined that discussion with Rich, Donna & Tom would be advisable.  
Time table & what needs to be done yet was also brought up.  Suggested agenda items for next meeting include but are not limited to what communities to interview, when to do them, & arranging meetings with Tom O & Donna.
Meeting was adjourned at 8:46 unanimously.    

Next meeting: 4/5 @ 7 pm in the 3rd floor conference room at the library. 
