Newburyport Charter Commission 
Boards/Commissions/Departments (B/C/D)
Subcommittee Minutes of 1-25-10
Called to order at 7:40.  All subcommittee members (Menin, Mullins, Stiles) present.
· Primary focus is to know what b/c/d currently exist.  Stiles went thru city’s website looking for information.  Found that many are not listed & minutes & agendas are sporadically available or not available.  Much time was spent by members to recall missing b/c/d.  It was determined that Mullins would find complete list & report it to Menin & Stiles.
· Discussion was had re: Supreme Court decision.  The court decision may impact many areas that the any SC may be researching.
· The need for organizational software was recognized.  Menin & Stiles will work on acquiring shareware for this.
· Stiles will continue to work on existing organizational chart & any information acquired by Menin & Mullins should be given to Stiles. 

· Menin will acquire a 50+ page document produced under Mary Ann Clancy’s administration which was a study of all b/c/d & what they do & cross referenced by ordinance. 

Next meeting: 2/8 at public library’s 3rd Floor Conference Room at 7 p.m.
Meeting was adjourned at 8:50 unanimously.    

