Newburyport Charter Commission Minutes of 1-6-10
Called to order at 7:08 by Cole.  All members present except Gagnon.

· Minutes were reviewed.  Motion to accept all minutes as amended made by Kelleher & seconded by Bailey.  Unanimously approved.

· Wiki:  Money is now available.  Should be set up by end of next week.  Email confirmation will be sent by Menin to confirm.

· Website:  Mullins said having too much difficulty with existing site.  Will be creating a new one & linkage change will be done with Rich Jones.  

· Compilation of questions: will be worked on by Menin & Mullins

· Survey:  Cole said he would be interested in inserting with the city census a survey for residents to fill out & return with census.  This would have to be accomplished by 1/20.  Each member is to come up with 3-4 questions for the survey & send to Cole at sbrandydog2@aol.com. The survey will be set up on scale of 1-5 to cover range from strongly agree to strongly disagree & no opinion.

· Subcommittees:  Subcommittee members have been selected as follows:

Bailey:  cities with city managers & other communities charter reviews

Brown:  existing charter review
Cole:  other communities charter reviews & citizen safeguards

Kelleher:  cities with mayors, cities with city managers

Menin:  cities with mayors & boards/commission/department review

Mullins:  boards/commission/department review & citizen safeguards

Stiles:  boards/commission/department review & citizen safeguards

Vogel:  existing charter review & other communities charter reviews

Gagnon was absent & Mullins said she would contact Gagnon to inquire as to what subcommittee interests he has.  

· Timeline:  Bailey & Stiles created a timeline for the Charter Commission to work within.  

· HOMEWORK: Review list of 25+/- communities listed in short list sent by Marilyn Contreas.  
Next meetings: 1/20 at public library’s Programme Room at 7 p.m.

Meeting was adjourned at 8:37 after a motion by Mullins which was seconded by Brown & voted unanimously.  

