Charter Commission Minutes 

of 16 November 2010
Present: Bevilacqua, Cole, Gagnon, Kelleher, Kennedy, Menin, Mullins, Stiles
Bailey arrived towards end of meeting.
Meeting called to order at 6:40 by Cole.
Stiles moved & Bevilacqua seconded motion to accept minutes of 11/8.
This is the first meeting of the Charter Commission with Steve McGoldrick of the Edward J. Collins, Jr. Center for Public Management, McCormack Graduate School of Policy Studies of the University of Massachusetts Boston. 

McGoldrick informed us that the preliminary must be done within 16 months. He is looking to have us completed either first or second week of February. The ChCom will be making all the decisions; he reiterated that he is not the 10th commissioner; he will do the actual writing, however. Discussion was had around the nature of what happens when the Department of Community Housing & Development (DCHD) & Attorney General's (AG) office. Essentially the AG’s role is only to confirm that the document is in legal compliance with state statutes. 
McGoldrick requested background information on each commissioner, as to why (s)he wanted to be on the ChCom. 
All communications with McGoldrick will be thru Cole only. Cole will forward all communications from McGoldrick to the commission. 
Discussion was held around the need for the ChCom to reach out & present to community groups as soon as the majour decisions such as CEO, legislative, & school committee are made.
All communications with McGoldrick will be thru Cole only. Cole will forward all communications from McGoldrick to the commission. 
Discussion was held around the need for the ChCom to reach out & present to community groups as soon as the majour decisions such as CEO, legislative, & school committee are made.
In the administrative code section it was decided after discussion to have the following: no other body other than the executive may make administrative decisions. The other thing was to review ordinances post positive charter vote in 2011 to comply with new charter. ChCom will have to say when this process begins & how long it shall take.
Meeting was adjourned after a motion by Kennedy, seconded by Bailey, & unanimous approval.  

