Charter Commission Meeting – February 8, 2011
The meeting was called to order by Kathleen Bailey at 7:08 pm and was held at the Police Dept (Newburyport).  In attendance:  Denis Kennedy, Bruce Menin, Paul Bevilacqua, Roger Gagnon, Steve McGoldrick, and Kathleen Bailey.  Absent:  Steve Cole, Jim Stiles, Hugh Kelleher, and Sheila Mullins.
Minutes of Jan. 26 – motion made by Bevilacqua and 2nd by Menin to approve.  Passed.

Minutes of Feb. 3 – discussion to make sure we amend the Jan 19 minutes to reflect 
whether Bailey abstained or not on vote of Jan 19 minutes; and if she did, whether there were enough votes to approve them.  Motion to approve Feb 3 minutes wasmade by Menin, 2nd by Kennedy.   Approved with one abstention by Gagnon.
There were a couple loose ends that we needed to finalize.  
1) Capital Plan – in Article 6:  Motion by Kennedy, 2nd by Menin to add Section 6-5-(d) to read as follows:  “Immediately after the submission of the proposed plan to the city council, the mayor shall cause the entire document to be posted on the city website.  After the adoption of the plan, a copy of the document as adopted shall be posted on the city website, with language indication its adoption by the city council, and shall remain there at least until the adoption of any subsequent capital improvement plan.”
2) The definition of website is something that still needs to be resolved, however we can hold off on that until when we are doing definitions.

Kennedy noted some of that we are in need of some things from McGoldrick:

· final wording of the Articles and Documents that we have handled thus far so that we can catch up to where we are now
· template language for filling vacancies of the city council
· review of sections 7-1 and 7-2 to determine if we can combine.  Some other cities have these issues in one section.  The discussion seemed to indicate that we could combine them as well.  McGoldrick to review and have an answer for us on this next meeting.

Per McGoldrick as he types our documents and sees that language isn’t flowing, he may make changes, however with the goal of maintaining our intent.  For this reason the commission is looking forward to reviewing the document prior to making it final.  It was made clear that McGoldrick is authorized by the Commission to make the language changes that he believes to be appropriate, subject ot our final approval.  He has also been in discussion with Cole regarding the needs for printing  - newspaper and fulfilling the needs to the public.  Suggestion is to do this as an insert in the Daily News.  There was light discussion around this, but will be determined later.  
Article 9:
· 9-1: Motion to accept as written by Menin, 2nd by Bevilacqua.  Unanimously passed.

· 9-2:  Motion to accept as written by Menin, 2nd by Kennedy.  Unanimously passed.

· 9-3:  Motion to accept as written by Menin, 2nd by Bevilacqua.  Unanimously passed.

· 9-4:  In this section, “city agency” refers to departments such as the Board of Health, DPW, etc.  For clarity Bevilacqua made motion to add “no later than their effective date” in the sentence, in line #18, between the words “clear” and “and”.  2nd by Kennedy.  Unanimously passed.
· 9-5:  Motion to accept as written by Menin, 2nd by Kennedy.  Much discussion regarding the timing of the review of ordinances.  When will the first review occur?  We don’t want to make it too soon and we don’t want the begin date to be left to interpretation.  Bevilacqua raised concern about the window of time from July 1 until May 1 as possibly being too long for this special committee to review the ordinances.  Both Menin and Kennedy noted that given the detail involved, this time frame should be sufficient.  
· Motion to amend line #5: add “beginning in 2015” after the comma and before “the” by Bevilacqua, 2nd by Kennedy.  Unanimously passed.

· Motion made by Kennedy and 2nd by Menin to change the sentence in line 10 beginning with “At least”, to the following:  “At least 2 of the persons appointed by the city council president shall be members of the city council.  All members of said committee shall be voters of the city.”  Unanimously passed.

· Conversation was raised by Bevilacqua regarding replacement of vacancies on this committee.  Motion made by Bevilacqua and 2nd by Kennedy to add the following language to this section in line #12 before “The special committee shall…”:  “Vacancies on the special committee shall be filled within 14 days of the vacancy by both the mayor and/or city council president with members, in a manner consistent with the intent of this section.”  (McGoldrick to fine-tune the language on this.)  Unanimously passed.

· Final vote was unanimous to accept this section as amended.

· 9-6:  Menin made motion to accept as written, 2nd by Kennedy.  

· Kennedy motioned to add same change in this section that we did in 9-5 regarding vacancy.  2nd by Menin.  Addition as follows:  “Vacancies on the special committee shall be filled within 14 days of the vacancy by both the mayor and/or city council president with members, in a manner consistent with the intent of this section.”  Unanimously passed.

· Motion by Bevilacqua, 2nd by Menin to add “beginning in 2019” to line #7 after the comma and before “the mayor and”.  This makes it consistent with section 9-5.  Also to strike “and the remaining” from line #12.  The sentence will read “At least 2 of the persons appointed by the city council president shall be members of the city council.  All members of said committee shall be voters of the city.”  Unanimously passed.

· Final vote was unanimous to accept this section as amended.

· 9-7:  Motion by Menin, 2nd by Bevilacqua to accept the section as written.
· 9-7-a: Kennedy made motion to change “one third” in line #6 to “a majority”.  2nd by Menin.  Unanimously passed.

· 9-7-b:  There was much discussion by all regarding the meaning of “rules” and “journals”; as well as the timing of requiring that these documents be filed/recorded.  Motion made by Bevilacqua and 2nd by Menin to go with Kennedy’s suggestion to change the title of this sub-section to “Meeting Documents” instead of “Rules and Journals”.  

Other changes in this motion:
· Line #14: strike “a journal”.   Change to “minutes and agenda”.

· Line #14:  strike “rules and journals”.  Change to “documents”.

· Line #16:  after “Newburyport Public Library”, add “within 15 days of their approval.”

Unanimously passed.

· 9-7-c:  Motion by Bevilacqua, 2nd by Menin.  Line #19:  strike “journal” and change to “minutes”.  Unanimously passed.
· 9-7-d:  Menin made a motion to strike from Lines #2&3:  “but a smaller number may meet and adjourn from time to time”.  Motion was 2nd by Kennedy.  Unanimously passed.

· Motion made by Bevilacqua to accept sections 9-8; 9-9; and 9-10 as written, 2nd by Menin.  Unanimously passed.
For next meeting

1) Finish Article 9

2) Finish Article 8

3) Determine if we need to schedule a meeting for the week of Feb. 21

4) Discuss the suggestion from Public Hearing attendee regarding addressing a State of the City Address in the charter

Motion to adjourn by Menin, 2nd by Kennedy.  Unanimously passed.  Meeting adjourned at 9:20 pm.
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