Newburyport Charter Commission Minutes of 9-22-10 Public Hearing
· Called to order at 7:04 by Cole.  Bailey, Cole, Gagnon, Kelleher, Menin, & Mullins present.  Absent:  Brown & Stiles
· Survey:  
Dr. Ellen Wentland who is assistant dean of programme review, assessment, & educational effectiveness at Northern Essex Community College spoke to all regarding the survey.  Dr. Wentland reviewed the careful, systematic approach used to code & double/triple check the data, how it was categorized by typed, graphed, charted, etc.  She also reviewed the responses to the survey & how surveys in general should be used & how they should not be used.  The survey is available on line on the commission’s website. 
· Preamble: was presented for the first time.  Full text is available on line on the commission’s website. 
· Timetable:  Bailey gave presentation on the timetable that the ChCom had prepared very early on & described that it had key dates to keep us on target & that the ChCom was on target. 

· ChCom discoveries & activities thus far:  This was essentially a subcommittee reporting period.  

· Communities with Managers & Communities with Mayors:  Kelleher & Bailey findings such as the blends/hybrids of executive options.
· Existing Charter:  Bailey informed all that even if no changes are made by the ChCom, what task has to be done is to bring the charter in compliance with existing laws because it is not legally current.  Mullins reported that the charter is being mined for what is appropriate & that the ChCom is not interested in fixing things that are not broken, so to speak.

· Citizens’ Safeguards:  Mullins cited that this piece is currently being written in subcommittee to then bring forth to the committee of the whole for voting.  She cited some examples such as ballot initiative petition & recall.  Menin also stated that a mandatory review of the new charter would be built in as another safeguard.

· Boards/Commissions/Committees/Departments:  Mullins stated that much work has been done in this area including interviews with 

· Research tool:  Menin spoke of the research tool which was used by the ChCom in interviewing to ensure that all were being asked the same in order “to compare apples with apples” in the final analysis.  The research tool is also posted on the commission’s website.

· Other Communities’ Charters:  Although not spoken about specifically as a separate category almost every commissioner cited reviewing other communities charters for information that may be pertinent for Newburyport.

· Executive Options:  Mullins reported that the conversation about ExecOpt was ongoing & that no conclusions have been made.  Part of the discussion has revolved around the pluses & minuses of City Manager & Mayoral forms of government.  
· Legislative Options:  Because the Commission has chosen to remain a city, the option for the legislative is solely a City Council according to Mass. General Laws.  

· Elections:  Menin spoke to all stating that the only staggered elections in the city are for the School Committee

· Number of Wards:  Mullins stated that the ChCom had come to consensus that the city would continue to have 6 wards.
· Public comments:  The questions that the public asked really revolved around the general categories of request for clarification about what a commissioner said & how thoroughly is the commission researching the various areas specifically boards, commissions, committees, & departments. 

· Meeting was adjourned at 8:55 after a motion by Kelleher which was seconded by Bailey & unanimously approved.
