Charter Commission minutes of 22 November 10
Present: Bailey, Bevilacqua, Cole, Gagnon, Kelleher, Kennedy, Menin, Mullins, Stiles
Mullins called the meeting to order at 6:40 & stated that the goal of the meeting was to formally decide on the CEO position: whether it be a City Manager or Mayor.
Bevilacqua asked what the goal of the commission was & what is it that the ChCom desires the local government to accomplish? What is it that was learned by research? What is it that the local people desire? What are the trends? What is it that Newburyport needs?
Gagnon stated that at least 2 previous mayors deemed the 2 year term appropriate.
Kelleher said he spoke with 2 prominent department heads who both cited that they would like to see more professionalism & consistency. They cited that every 2 years they are tasked with a new budget process & their departments have been harmed due to lack of professional management.
Stiles acknowledged that some services would do better with professional management. He also cited that doing away with mayoral elections may do a way with a large voter block & that it's the best form for achieving public engagement. 
Kennedy stated that there is a different point of view between the 2 options. The lack of current stability in the CEO position is one of person & not of structure.
Mullins responded to Bevilacqua's question of research & stated that according to NECC, we were informed not to read too much into the survey due to self selected group of 34% vs. the 66% who chose not to respond. She cited she viewed it as one tool.
Bevilacqua said that 34% is a pretty good sampling. 

Kennedy said that the nature of surveys is always a sampling.
Menin said to look at grants in the city. There should be a position, which there finally is, for grant writing & so much money has been left on the table. 
Kelleher stated that we are presently on the wrong track. He knows of a mayor who was asked by a congressman what was needed & was told nothing was needed & that Newburyport was fine. 
Bevilacqua said he was quoting Gagnon in asking what the vision is.
Bailey asked if the requirements other than being 18 or older, a registered voter, & resident of the city, can be stipulated. No one believed that additional stipulations could be made but were uncertain.
Bevilacqua stated that the additional monies granted by the City Council (& may again be added to by the City Council) & a 4 year term may attract those with the right type of qualifications. 
One of the main functions of the CEO: negotiate contracts: only 1 out of the last 4 mayors has had any previous experience.
Kennedy stated that most mayors in MA lack labour/CBA experience themselves & use labour counsel during negotiations. 
Kennedy continued with the municipalities with City Manager/Ceremonial Mayor & CC are Lowell, Worcester, & Boston, all much larger than Newburyport, are the only ones with this form of government. Municipalities with a City Manager & CC only would be akin to Southbridge, Franklin, Watertown, & Barnstable. 
Mullins said that it was time to move on from discussion & for a motion to be made for one form or another. 
Stiles made a motion for the commission to vote for a mayor or a city manager. Menin seconded. 
Roll call vote:
	Name
	Manager
	Mayor

	Bailey
	yes
	

	Bevilacqua
	
	yes

	Cole
	
	yes

	Gagnon
	
	yes

	Kelleher
	yes
	

	Kennedy
	
	yes

	Menin
	
	yes

	Mullins
	
	yes

	Stiles
	
	yes


Both Stiles & Menin stated that they voted for the mayoral form but not as it currently exists. 
It was agreed that the next meeting(s) would be focused on creating the structure for this form & defining the role of the mayor.
Motion to adjourn was made by Stiles & 2ned by Menin & all in favour. Meeting adjourned at 9:06
