Charter Commission Minutes of 21 December 2010

Present: Bailey, Bevilacqua, Cole, Gagnon, Kelleher, Kennedy, Menin, Mullins, & Stiles None absent.

Minutes of 12/14/10 were approved as amended.

Kennedy inquired as to whether or not the ChCom had enough money in its account to cover its pending required expenses. Kennedy's concern arose due to the fact that there is no budget line item for the ChCom on the present budget. Cole & Mullins assured him that the ChCom did.
 
Drew Flanagan, the Mayor's Director of Policy & Administration spoke at this meeting on behalf of the Mayor. He spoke about how payroll works, HR, & budgeting is presently handled.

He stated that a true HR function is sorely needed. Payroll is done on paper & by a part time payroll clerk in the Treasurer's office. Drew is involved with CBA's. HR is dispersed throughout many departments not limited to but including the Treasurer's office, the Benefits Coordinator, & the Retirement Board. There is an HR coordinator who will be part of the Mayor's office who will be starting in late January with monies from various departments. The hope is to make this permanent with City Council (CC) approval as the budget process proceeds. 
The budget process is presently done collaboratively via the offices of the Mayor, the Assessor, the Auditor , & the Treasurer. Drew said in his experience that structural changes as done in other larger communities via a Finance Director or Finance Department does not change the actual way things are done.

The HR function will be rolled out in FY12 budget. The Mayor has requested that flexibility be left in the hands of the executive department vs. in the charter as it may lead to the creation of an unfunded mandate. The money ultimately has to come from somewhere.

Stiles suggested that the ChCom makes its motions to the Chair with 3 options: as currently exists in charter, as proposed, or as another option, but that those proposals be made in advance, in writing, so that things can proceed faster.
 
The ChCom revisited per last meeting's minutes, page 3 line 16 of Sect. X-2 since Bailey is present. Bailey said she is not inclined to remove the language. As such, nothing changes so the original motion to remove such language fails.

Section X-4 p 5-6 Removal/Suspension of certain officials (department heads & city officers): Mullins made a motion to accept a) as written & Bevilacqua 2nded motion. Unanimous approval. Bevilacqua made a motion to accept b) as written & Bailey 2nded. Unanimous approval.

pages 6-7 Sect X-5: Mullins made a motion to accept & Bailey 2nded. Unanimous approval.

p 7-8 Sect X-6: Bevilacqua made a motion to accept a) & Menin 2nded. Unanimous approval. 
Bevilacqua made a motion to accept b) & Bailey 2nded. Unanimous approval.
 
p 8 Sect X-7: Bevilacqua made a motion to accept & Mullins 2nded. Discussion: Change the heading to the same as Sect 55 of existing charter: Approval or veto by Mayor of measurer, etc.; overriding veto. Change 10 days on line 16 to 7 days as in current charter. Line 17 "shall" to be changed to "may" Line 15: change "on its records" to "in its records"

Use existing Sect 55 language, make it current & with the additions as in the proposal. Mullins made a motion to accept as amended & with confirmation of such at next meeting. Stiles 2nded motion. Unanimous approval.

p 9 Sect X-8: Bevilacqua made a motion & Kennedy 2nded it to accept with the addition to line 4 after sickness the word "disability." Stiles was absent for this vote. All in favour with one no vote by Kennedy.
p 9-10, Section X-9: Mullins made motion & Kelleher 2nded motion to accept. Unanimous approval. Stiles was absent for this vote.

Motion to adjourn was made by Mullins & 2nded by Menin. Unanimous approval Meeting was adjourned at 9:23.

Next meeting is 31 December at 7 PM at the Police Department.
