Charter Commission Minutes of 9 December 2010
Present: Bevilacqua, Cole, Gagnon, Kelleher, Kennedy, Menin, Mullins, Stiles. Bailey came halfway through meeting. 
Meeting called to order at 6:45 by Cole.
Motion to approve minutes of 12/1/10 as amended made by Menin & 2nded by Kelleher. Cole & Gagnon abstained. Approved by all other commissioners.
McGoldrick presented the ChCom with a multi-sectioned recommendation that was been based upon his prior discussion with the ChCom & his review of the minutes of previous meetings.  The ChCom discussed & voted upon several sections.
Bevilacqua requested clarification regarding up or down vote on total charter vs. parts of charter. McGoldrick stated that it is essentially an all or nothing up & down vote. McGoldrick also said that the ordinances will have to be changed in order to conform to new charter. He further recommended that public hearings are held as soon as the School Committee, Mayor, & City Council (CC) are finalized & this hearing should be well before the document goes to DCHD & the AG for comment. 
Kennedy inquired about voting by section vs. waiting until end & voting on the whole & it was determined that based upon prior discussion that voting by section is what had been discussed/decided. He also asked as to whether or not a public hearing should be held post-AG. Yes. 
Kennedy continued with asking about whether the current Mayor & any current CCers have been asked to attend the ChCom meetings of the whole to share their experiences. Mullins stated that that the ChCom's b/c/c/d subcommittee had met with the Mayor in addition to former Mayors & CCers. Mullins further explained that for approximately 3 months that scheduling meetings with the CC & Mayor had been tried with no success. Kennedy stated that without such a meeting that it would be akin to a tree falling in a forest. He furthered that it is important to have the Mayor & CCers meet with the whole commission. Bevilacqua & Menin stated that it would be unseemly for sitting elected officials to meet with us & that although they were made aware of meetings; the only meetings attended by any CCers were 1 public hearing & 1 subcommittee meeting. Menin stated that he knows of one CCer who said publicly that he felt uncomfortable attending a ChCom meeting. Kennedy made a motion to formally request that the Mayor meet with the ChCom. No 2nds were made & the motion fell. Cole said that there was nothing barring private conversations with the Mayor or a CCer. 
Stiles said that he has not come to some conclusions as to whether to work on the more subtle issues such as whether to delegate certain administrative duties to others or whether to strengthen Mayor's role. Stiles also said that the super-department structure should not be put into charter but into administrative code. It was determined that changes will be made later to office of Mayor will be finalized by ChCom. 
Section C of proposed language was discussed in regards to mayor's salary: specify an amount, insert a formula, or leave to the CC. Bevilacqua made a motion to insert where appropriate language describing the importance of the office & description to show the importance of the office & that the Mayor's salary would not be less than $98K. Kelleher 2nded motion. 
Roll call vote:
	Bailey: yes
	Gagnon: yes
	Menin: yes

	Bevilacqua: yes 
	Kelleher: yes
	Mullins: yes

	Cole: yes
	Kennedy: no
	Stiles: yes


Stiles made motion to insert under definitions that year means fiscal year unless otherwise noted. Bailey 2nded motion. 
Roll call vote:
	Bailey: yes
	Gagnon: yes
	Menin: yes

	Bevilacqua: yes 
	Kelleher: yes
	Mullins: yes

	Cole: yes
	Kennedy: yes
	Stiles: yes


Bevilacqua made motion to accept Sec. C of proposed language as amended. Bailey 2nded. 
Oral vote taken with 8 yeses & Kennedy abstaining. 
Motion made by Bevilacqua & 2nded by Menin to accept Sections D & E as written. Unanimous acceptance by oral vote.
Mullins asked about a real physical residency requirement for mayor. The proposed language states that the mayor must be a resident & a voter which as understood by Mullins essentially means the same thing.  
Language regarding the mayor's position being a full time job & shall devote full time to job. Add felony in the body of section E. Menin made motion & Stiles 2nded it to amend the motion. Oral vote: 8 yeses, & Bailey absent. Vote on D & E as amended. 
Roll call vote: 
	Bailey: absent
	Gagnon: yes
	Menin: yes

	Bevilacqua: yes 
	Kelleher: yes
	Mullins: yes

	Cole: yes
	Kennedy: yes
	Stiles: yes


Discussion was had & decision made to hold meetings at 7 & to actually start at 7. 
Kennedy made motion to adjourn & Bevilacqua 2nded. Unanimous approval via oral vote. Meeting adjourned at 9:23.
Next meeting 12/14 at 7 at the Police Department.
