ChCom Minutes of 4/13/11's Public Hearing
 

Present:  Bailey, Bevilacqua, Cole, Gagnon, Kennedy, Menin, Mullins, & Stiles.  Absent:  Kelleher
 
Meeting called to order at 7:03 by Bailey. 
 
Kennedy reviewed the changes to the preliminary report since its public release on 4 March 11.
 
Cole arrived & reviewed the format for the public hearing.  Menin expressed his desire to have an open conversation in the same way the last public hearing.  Cole agreed, however, not until the public hearing part was closed.
 
Barbara Roche, 5 East Boylston St:
 
Asked same question as she asked in last public hearing as to whether or not the ChCom had investigated other cities with recall.
 
Kitty Krajci:  232B High Street:
 
Said the changes made to the preliminary report were commendable & responsible.  She asked the ChCom to actively consider recall. 
 
Dick Morrill, 22 Oak Street:
 
Asked where the ChCom stood on recall.
 
Laurel Allgrove, 22 Beacon Avenue:
 
Supports recall.  She thinks it's a good idea for mayors if they are not on the up & up.  She is against the proposed mayoral salary increase & asked if it can be prorated based upon the budget & the economy.
 
Peter Zoltai, 8 Hancock Street:
 
Thanked the ChCom for their work.  He viewed the prohibitions (sect 2-3 & 4-3) along the lines of separation of church & state.  In his opinion, this avoids any conflict of interest, it's good to keep separate & we would be above reproach.
 
Bob Keller, 14 Fruit Street:
 
Read his email which was read into the ChCom minutes & is on the ChCom's website under the Correspondence folder.  He stressed that a 4 year term was great & showed confidence.  He suggested that his idea is that 6 weeks before the end of the 2nd year of the mayor's term that the CC take a vote of confidence or no confidence.  He also stressed the need for CCers to do due diligence to find out the will of their constituents prior to casting their vote. A no confidence vote would mean that there would be a mayoral election in 6 weeks.  He stressed that votes of confidence are commonly used throughout both governments & businesses worldwide.  
 
Mary Carrier, 4 Rawson Hill Road:
 
In responding to Bob Keller's comments: that just because the CC & mayor don't agree, doesn't mean the mayor is wrong.  She sees the potential for abuse.
 
Menin:  Reiterated what it means to be a good citizen: to educate oneself, to be informed, & make good choices so that one doesn't have "buyer's remorse." 
 
Bob Keller, 14 Fruit Street:
He said that people expect both big & little things from their mayors & the potential for disappointment exists.  He said that there's always someone trying to game the system.
 
Bevilacqua:  Those who drove the process did so due to the perception that there was too much turnover in the mayors.  They had also fully expected the ChCom to go with a city manager.  Even with all the perceived turnover in the mayor's office the overwhelming response in the survey was for a 4 year mayor.  We chose this to have professional competence, stability, vision, & the ability to take risks.  The mayor may make a decision that will not come to fruition within 6 months but in a year or 2 it turned out to be a damned good decision.  Recall may be a knee jerk reaction & could have a chilling effect on a mayor's willingness to take risks.
 
Menin:  A mayor makes those financial decisions with a city council.  Without recall there is still a system of checks & balances.
 
Bob Keller, 14 Fruit Street:
 
Thinks that there can be a good compromise.
 
Barbara Roach, 5 E. Boylston Street:
 
Asked if any other community close by had anything like what Bob Keller was suggesting.
 
Mary Carrier, 4 Rawson Hill Road:
 
Saw Bob Keller's idea as a conflict with one part of government judging another part.  The Legislative body could vote out the Executive department as opposed to the people who elected the Executive.
 
Mary Sortal, 8 Coffin Street:
 
Said she's in favour of recall because if they are not getting the job done, they need to be removed.
 
Laurel Allgrove, 22 Beacon Avenue:
 
Recall is a safeguard.  It would have to be a very egregious thing for recall to be used.
 
Mullins stated that there are no standards allowed in state statute for recall & reviewed some things that we are considering.  

Stiles further explained the idea of having a "bill of particulars" & a rebuttal from the subject of the recall.  He also stated that the ChCom was waiting for feedback from the consultant. 
 
Maurice Donovan, 6 Orange Street:
 
In his opinion, the prohibition of public employees doesn't belong in a charter.  He believes that it is disenfranchising for the electorate & deprives voters from voting on this.  
 
Dick Morrill, 22 Oak Street:
 
Said he has tremendous faith in the voters to not attempt a frivolous recall.  He added that everyone should have faith.
 
Kennedy:  re: Keller's email.  A vote of confidence is for a political party of for someone who heads a body.  Unlike recall, 6 people could put the mayor on a ballot.  He said that he can think of 2-3 mayors who would have been on the losing side within their first year. 
 
Maurice Donovan, 6 Orange Street:
 
In Article 8 under free petition:  he asked if a vote of confidence can be used.

Kennedy: Free petition only covers “measures,”’ such as things that can be voted on by the city council or school committee.
 
Valerie Forti, 21 Harrison Street:
 
Said she is not in favour of recall but if recall is in the charter, that the bar should be high, as high as can be done legally.  She suggested at least 50%.
 
Laurel Allgrove, 22 Beacon Avenue:
 
She said that the goal was not to make them (the mayor) a scapegoat & safeguards are desirable.  She added that whatever the reason is for a recall, it had to be very serious.  
 
Much additional discussion was had regarding recall.  Mullins noted that recall would be a majour topic of the ChCom's 4/14 meeting at 7 p.m. in Room 118 at the high school l& that all were welcomed to attend that meeting. 
 
Bailey made a motion to adjourn, Mullins 2nded it & it was unanimously approved.  Meeting was adjourned at 8:39 p.m.
