Newburyport Charter Commission 
Executive Options
Subcommittee Minutes of 10/22/10
Meeting called to order at 5:18 by Bailey.  Bailey, Mullins, & Stiles present.  Brown, Gagnon, Kelleher, Menin absent.
· 1 community is SE quadrant has a super-department structure but Stiles cannot recall which one it is.  Stiles said he will research & forward the name. 
· What is going to be important is the information on how super-structures are done & implemented, etc. 

· There was much debate again around what the CEO option should be & why.  
· Mullins to contact Kelleher re: when & where he can Skype with us & we will have the next meeting based around that.  That meeting will be the final meeting.
· A pros & cons list below has been made re: the two types of CEO governance options:  City Manager & Mayor

	 
	Mayor with Super-Departments
	City Manager

	Pros
	Smaller change
	Potentially more effective delivery of services

	
	Step in right direction for more effective service delivery
	Municipal professional

	
	Can pass:  little political capital used
	Facilitates long range planning

	
	Changes to help planning process
	Better knowledge of CBA

	Cons
	Still have a non-municipal professional in charge
	Many CM are ex-mayors

	
	Not a CBA professional
	Cannot terminate/recall

	
	$$
	$$$$

	
	Direct accountability to electorate
	A bad CM

	
	Can recall, if charter allows it
	Lack of direct accountability to electorate


Meeting was adjourned at 6:46 after a first by Mullins & 2ned by Stiles & unanimously approved.    

