ExecOpt SC minutes 9-1-10

Present:  Bailey, Kelleher, Menin, Mullins, Stiles    Absent: Brown

Menin called meeting to order at 6:06

Menin shared a working document regarding his thoughts about management & the executive function.  

Stiles enumerated the CEO responsibilities.  There should be a customer service function to include a series of performance metrics.  This would be more than an ombudsmen function.  This position would be set aside & a stand-alone who is directly accountable to the CEO.  Does this make sense?

Kelleher said that we should do our best to define the structure & do our best to define the pool of applicants who can lead this structure.

Mullins closed meeting at 7:03

