Board and Commissions:

What influence do the legislative & executive branches have on the Boards/Commissions/Departments?

How are open positions on board and commissions filled (i.e. appointed or elected)?

What is the process for filling a board or commission?

Who is typically included in the interview process? (i.e. board chair, planning director…)

Is there regular training provided for the members of the boards or commissions?

Do you have a designated staff person for each board or commission?

How do staff members interface with the boards or commissions (i.e. regularly attend meetings, provide staff reports, testimony…)

How do different boards and commissions communicate outside a regular meeting (i.e. working sessions, sub-committees, social gatherings…)
Do you have a systematic development review process that integrates review from multiple boards and commissions? If so, what is it & if not why?
How do you ensure that boards/commissions who review a specific project (i.e. Conservation Commission & Planning Board are well coordinated?

How do you minimize conflict between different boards and commissions? 

How to you facilitate your development review process? (Planner,…)

How do you minimize administrative or procedural errors during or after the process? (checklists, internal signoffs, …)

How do you minimize substantive errors as far as the public is concerned? (i.e. checklists, outside consultants…)
Who reviews the various boards’ decisions?  

Do the boards & commissions regularly review their decisions?  If yes, what has been the outcome of such review?
Department Heads:

How are the department heads chosen? (i.e. the appointment process)

Is there a specific appointment schedule for the department head? (i.e. 2 years)

How is hiring & firing accomplished?

Is there a management union?
What impact has the tenure of the department heads had on the performance, effectiveness, success, or failure of projects in the community?
How are the department heads chosen?


Human Resources:

Do you have an HR person/department?

How long have you had one?
If having HR is fairly new, what has its impact been?
Are there regular performance review evaluations?  If not, why?  
What type of system is used to measure performance of department heads & their subordinates?

What is the discipline schedule for employees? 
What is the process for hiring & firing both department heads & staff?
Office Staff:

Is there a professional office staff union?

How often do you provide training for the staff?  What type(s)?

Who drafts the various boards’ decisions?  

How do you minimize procedural errors?

How do you minimize substantive errors as far as the public is concerned?
Executive Branch

How did you arrive at the length of term?
Does the taxpayer believe that the "CEO's" parameter's serve them well?  How did you arrive at this conclusion?
What empirical evidence do you have that the term length has benefited the community?
What would you change about your "CEO's" parameters & why?
 
Legislative Branch
 

Do you have a strong executive or a strong legislative form of government?  Why did you choose this particular form?

What would you change about legislative's parameters & why?

How does the legislative branch balance the executive branch? 
